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CTBID AssessmentCTBID Assessment RevenueRevenue
12 month period12 month period
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CTBID AssessmentCTBID Assessment RevenueRevenue
33 33 month periodmonth period
(since CTBID Inception)(since CTBID Inception)
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Monthly Occupancy rate*Monthly Occupancy rate*
12 month period12 month period
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20082008--09  Budget to Actual09  Budget to Actual
Program AreasProgram Areas BudgetBudget ActualActual

3131--OctOct--0808 DifferenceDifference

Revenues:Revenues:

CTBID Assessment CTBID Assessment 775,000 775,000 331,013       331,013       --443,988443,988

Interest EarningsInterest Earnings 10,000 10,000 2,8872,887 --7,1137,113

Total Estimated RevenuesTotal Estimated Revenues 785,000 785,000 333,900       333,900       --451,100 451,100 

Expenditures:Expenditures:

2% Administrative Fee 2% Administrative Fee -- City City 16,500 16,500 2% Administrative Fee 2% Administrative Fee -- City City 16,500 16,500 6,439           6,439           --11,363 11,363 

CCVB ContractCCVB Contract 448,000448,000 149,600     149,600     --335,800335,800

SDNCVB ContractSDNCVB Contract 110,000 110,000 36,666      36,666      --82,500   82,500   

Staff supportStaff support
CTBID Grants CTBID Grants 

16,500 16,500 
40,00040,000

7,6227,622
17,000* 17,000* 

--10,71310,713
--23,000           23,000           

RR&A Contract RR&A Contract 50,00050,000 30,00030,000 --20,00020,000

ContingencyContingency 220,000         220,000         00 --220,000       220,000       

Total ExpensesTotal Expenses 901,000 901,000 247,327 247,327 --653,673653,673

* Encumbered



FYTD 2007 vs 2008FYTD 2007 vs 2008
Program AreasProgram Areas ActualActual ActualActual $$ %%

3131--OctOct--0707 3131--OctOct--0808 DifferenceDifference DifferenceDifference

Revenues:Revenues:

CTBID Assessment CTBID Assessment 313,318 313,318 331,013      331,013      17,695 17,695 5.6 5.6 

Interest EarningsInterest Earnings 5,849 5,849 2,8872,887 -- 2,9622,962 --50.650.6

Total Estimated RevenuesTotal Estimated Revenues 319,167 319,167 333,900        333,900        14,73314,733 4.6 4.6 

Expenditures:Expenditures:

2% Admin. Fee 2% Admin. Fee -- City City 6,137 6,137 6,439           6,439           302302 4.9 4.9 

CCVB ContractCCVB Contract 149,600       149,600       149,600      149,600      00 0 0 

SDNCVB ContractSDNCVB Contract 36,666 36,666 36,666        36,666        0      0      0      0      

Staff supportStaff support
Positioning Study Positioning Study 

3,161 3,161 
58,51858,518

7,6227,622
0 0 

4,4614,461
--58,518           58,518           

141.1141.1
--100.0           100.0           

CTBID Grants CTBID Grants 00 17,00017,000 17,00017,000 100.0100.0

RR&A ContractsRR&A Contracts 00 30,00030,000 30,00030,000 100.0100.0

Total ExpensesTotal Expenses 254,082 254,082 247,327 247,327 --6,755 6,755 --2.72.7



Financial HighlightsFinancial Highlights

�� JanJan--July CTBID rev is up July CTBID rev is up 8% 8% over prior yearover prior year

�� Room count has increased 12% over last 8 moRoom count has increased 12% over last 8 mo

Ave Occupancy rate last 12 months =61%Ave Occupancy rate last 12 months =61%�� Ave Occupancy rate last 12 months =61%Ave Occupancy rate last 12 months =61%

�� Current year contingency $220,000Current year contingency $220,000

�� Unbudgeted reserves $390,000Unbudgeted reserves $390,000

�� Total number of hotel rooms 3,635Total number of hotel rooms 3,635


